Gatehouse Snooker Club
11t AGM: 28t March 2023
Community centre at 7.30 p.m.
Minutes

Present: Richard Glass, Alastair Richardson, Keith Hamblin, Douglas McDavid, Graham Wright, lan
Carson, Brian Jones and Bill Blackley
Apologies: Pete Haslam, Alan McCreath, Mark Laird

The meeting was opened by Douglas McDavid, who welcomed the fact that so many members were
in attendance.

The minutes of the 10" AGM held on 21 January 2020 were approved.

Review of the year.

Douglas believed that the club had again had a successful year. He expressed his thanks to Pete for
all his efforts in organising the competitions. Thanks were also expressed for Petes efforts in
cleaning the table

The competition versus Kirkcudbright was again a great day. Unfortunately, Gatehouse lost, but all
the games were conducted in good spirits with the presentation of the trophy taking place at the
Masonic. It was suggested that the end of January was the preferred time for next years competition

We currently have 26 members, which is the highest number on record. There is no joining fee and
there has been no increase in membership fees for 10 years. Electricity charges are likely to increase
and rent has increased to £1,100.00 per annum. It was therefore agreed that the subscription should
increase by £10.00 to £60.00 per annum, with effect from January 2024

There were discussions regarding anti social behaviour. It was agreed that there wasn’t much that
we could do although there was a suggestion that the entry code should be changed.

Accounts. Please see attached document
On line booking. Again, it was noted how well this was working.

Competitions 2022

lan Carson won the handicap snooker
Nick Morris won the handicap billiards
Pete Haslam won the club championship

Election of Officers

Chairman: Douglas McDavid. Proposed seconded and agreed

Secretary and Website: Graham Wright. Proposed seconded and agreed
Treasurer: Alastair Richardson. Proposed seconded and agreed

Minutes Secretary : lan Carson. Proposed seconded and agreed
Booking System: Nick Morris Proposed seconded and agreed
Competitions : Pete Haslam Proposed seconded and agreed

A.O.B. No issues raised

Next AGM. No date agreed



